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in those cases, they just languish on the shelves. And while
surveys indicate that about one percent of all evidence
stored in property rooms ever gets to court, the remaining
ninety-nine percent still are in the agency's custody and
must be properly stored, accounted for, and preserved.

If a law enforcement agency continues to intake more
evidence each year than the amount that it disposes,
the inventory just continues to grow and grow. As
available storage space diminishes and disappears,
evidence is placed anywhere it can fit. Proper tracking,
accountability, and security begin to break down and the
system begins to disintegrate. It is not until evidence
cannot be located for court, firearms are found on the
streets that are supposedly still in the property room,
or empty cash or drug envelopes are discovered that it
becomes a major issue.

Each vear the news media reports
hundreds of stories related to
scandals over missing evidence

like the case in Florida mentioned
earlier. Investigations into these
scandals frequently find a lack

of formal directives, necessary
internal controls, supervision,
and/or standardized packaging
processes. When one aggregates the
data from the news media reports,
a common thread is the lack of
clearly communicated professional
standards. In order to provide the best
possible professional standards there
is a need for collaboration among
professional organizations, such as
the Commission on Accreditation
for Law Enforcement Agencies, Inc.
(CALEA®), the International Association for Property and
Evidence (IAPE), and others with the goal of providing law
enforcement with a set of property and evidence standards.

Law enforcement administrators must insure that

the evidence function of their agency is handled in a
professional manner in keeping with recognized standards
of organizations such as CALEA and IAPE. Scheduled and
random audits and inspections of the property room must
be made a priority of every law enforcement CEQ. Those
charged with conducting the audit must be thoroughly
familiar with the specifics of operating a professional
property function. Absent such oversight and inspection,
it is only a matter of time until that agency joins the ever
growing list of law enforcement organizations that are
facing evidence and property scandals. In the long run, it
is far cheaper to “pay now" rather than “paying later.” &
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