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A Message from our President

August 10, 2010

Dear ASCLD Members:

On behalf of the ASCLD Board of Directors | am @ed to present

what we hope will become an important annual trawlitfor our

association. Thi2010 Executive Education Digeist the first annual

publication of its kind, which will be sent each dust as a service to

our members. Because ASCLD’s main purpose is tarak the

development of leadership talent and knowledge gnoam members, |

am confident that future issues will continue toprove upon this

concept. | encourage you and your laboratory st&ffnbers to consider

contributing articles and commentaries for publarat ASCLD President Beth Greene

In addition to thé&xecutive Education Digestach January ASCLD will publishMedia and
Membership Guidewhich will showcase our new board of directorscage the most recent
symposium, and highlight many of the public outfeaaccesses we are having across the country.
As | approach the end of my tenure as your presiderm certain that our association is positioned
to expand its relevance in the forensic sciencéepsion while delivering more value to our paying
members. This, ultimately, is our primary strategfpjective.

The 2010 calendar year will go down in ouistdry as possibly the most invigorating and
important for ASCLD, and our upcoming symposiumlwibnnect our members to the progress
we’ve made and the opportunities that continuenterge for our profession. This is a symposium
that you will not want to miss.

I look forward to seeing you all in Baltingor Please travel safely.
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2010 ASCLD SYMPOSIUM

September 14 through 16, 2010
Baltimore, Maryland

Registration is still open for the %8Annual Symposium of the American Society of Crime
Laboratory Directors being held at the Baltimoret®¥viont Marriott. Please visitww.ascld.orgas
soon as possible to register.

We have a packed schedule of events including taphnworkshops, entertaining speakers, and a
program of educational material that will motivaa@d enable our attendees to navigate the
challenging landscape of forensic science in tHeCdntury.

Schedule of Events

Sun September 12 Workshops and Board Meetings

Mon September 13 Workshops and Board Meetings
Welcome Reception at 5PM

Tue September 14 Symposium Opening and Keynote

Wed September 15 Plenary and Breakout Sessions

Thu September 16 Presentations and Award Lumche

Location and Lodging

Overlooking Baltimore’s Inner Harbor, The Baltimadviarriott Waterfront
offers an encompassing view of one of the citysagest assets. There is a
concierge level and lounge, one restaurant, loldunge, bar and coffee
bar. Amenities include an indoor pool, sauna ahdlgequipped exercise
room. There is on-site parking for over 600 caratew transportation to
the Inner Harbor, a business center and a gift.sliRgservations may be
made at the following address:

https://resweb.passkey.com/go/ascld

The Baltimore Waterfront Marriott is located @0 Aliceanna Street,
Baltimore, MD 21202.

An Event You Don’t Want to Miss

2010 is shaping up to be one of the most histog@ry in the history of our association. ASCLD
appointed its first ever Executive Director in Rgdmy and launched an unprecedented letter writing
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campaign to influence potentially powerful legigat that we hope will support the operations of
crime laboratories in the United States.

As ASCLD enters the second decade of this yountucgnthe challenges facing our members and
their laboratories are growing in complexity. BASCLD has now positioned itself to provide
unparalleled leadership and clarity to those segkinnavigate these turbulent waters with more
confidence, more ability, and more enthusiasm.

A welcome reception will be held on Monday from 3:30PM for symposium registrants.

We look forward to seeing you in Baltimore! Pleasatact us abffice@ascld.orgr 919-773-2044
if you have any questions.

FULL DAY WORKSHOPS — SUNDAY

. Corrective and Preventive Action — Keys to EffeetRoot Cause Analysis

Date: September 12, 2010
Instructor: Denise Robitaille
Fee: $189

Denise Robitaillebrings years of experience in business and ingustther work in the quality
profession. As the principal of Robitaille Assoemishe has helped numerous companies in diverse
fields including electronic assembly, biotechnolpgyachine shops, navigational instrumentation,
packaging manufacturers and distributors to achi®&@ 9001 registration and to improve their
guality management systems. Denise is a RAB ceditifead assessor, an ASQ Certified Quality
Auditor and a senior member of the American SodetyQuality. She is also a member of US TAG
to ISO/TC176, the committee responsible for updatire ISO 9001 family of standards. She is an
internationally acclaimed speaker on a varietyopids. Denise is the author of numerous articles, a
columnist for Inside Standards and the author oki# books including: The Corrective Action
Handbook, The Preventive Action Handbook and Thedgament Review Handbook.

FULL DAY WORKSHOPS — MONDAY

. High Impact Leadership and HR Strategies for Cr@rLaboratory Managers

Date: September 13, 2010
Instructor: John M. Collins
Fee: $189

John Collins is the Director of the Michigan State Police FaierScience Division and serves as
the Executive Director of the American Society oin@ Laboratory Directors. John has a master’s
degree in organizational management and is fornwaljified as a Senior Professional in Human
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Resource Management (SPHR) through the Human Res@artification Institute (HRCI). John is
one of the very few forensic science professiotalsave worked as a forensic scientist in federal,
state, and local laboratories. John testified teefoe National Academy of Sciences committee on
forensic science in 2007 and his work was citethencommittee’s famous 2009 report. John now
speaks frequently to groups about contemporargssand policies in forensic science.

‘ Uncertainty of Measurement Made Easier

Date: Monday September 12, 2010
Instructor: Mark Ruefenacht
Fee: $189

Mark Ruefenachtis the Quality Assurance Manager at Heusser Newegglfamily owned
metrology laboratory specializing in forensic measwents, now in its 184year. With twenty plus
years of metrology and consulting experience, hplemented and administrates the ISO 17025
accredited quality management system for the cognpaie specializes in forensic metrology and
related quality assurance and measurement assurands metrology experience includes
calibration, testing, measurement assurance andrtangty analysis. He received much of his
metrology training at the U.S. National Institute Standards & Technology (NIST) and actively
participates in the NIST Measurement Assurancergmg He is currently coordinating, analyzing,
and reporting regional and national proficiencytitgsfor NIST and is a NIST NVLAP ISO 17025
quality and technical assessor.

Mr. Ruefenacht is a contributor to numerous naficaad international technical standards.
Additionally, he is an instructor for NIST metropgnd uncertainty seminars and courses. He also
teaches principles of uncertainty and measuremssiirance techniques at various international
conferences.

HALF DAY WORKSHOPS - SUNDAY

‘ Communication Skills and Strategies for Professals — The Internal Challenge

Date: AM September 12, 2010
Instructor: Kelli Vrla
Fee: $95

Kelli Vrla, CSP, (Ver-lah:noun: Road Warrior for Humor & Productivity in the Waalace; funny,
entertaining, exciting, motivating, Greek) Texasdxh corporate consultant, has enlightened and
"entertrained” thousands in the U.S., Europe, aemti@ America with one of her dynamic
programsto help you deal more effectively with people, piiies and productivity. She’s
successfully navigated through over 30 years of dbgporate world, 16 years as a broadcast
executive, and 14 of those years as CEO of herawasultant company. In addition to serving on
the boards of the National Speakers AssociatiorttNdiexas and the Dallas Classical Guitar
Society, she has inspired clients ranging from CAEBS, HBO, Lockheed Martin, NASA, The
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FBI, The Federal Reserve, The US House & SenategasTA & M University, Wal-Mart, Burger
King, IBM and Southwest Airlines.

As many of you have an “alphabet soup” of credétgiters after your names, she, too, has a few:
the CSPletters stand for Certified Speaking Professioaalesignation earned by fewer than 7% of
all the world’s speakers. Kelli captivates, inspifedelights! Catch her enthusiasm & see your
results soar!

‘ Developing your ASCLD/LAB International Conformase File

Date: Sunday (AM) September 12, 2010
Instructor:  John Neuner and Patti Williams
Fee: $95

John Neuner,who will be joined by ASCLD/LAB’s Proficiency Tedrogram ManagerPatti
Williams, is the Program Manager for the ASCLD/LABternational accreditation program. In
2003 John retired from the North Carolina StatecAurof Investigation (NCSBI) Crime Laboratory,
where he served during his career as a latent gnityst, Special Agent in Charge, Division Quality
Manager, and finally as Deputy Assistant DirectbCame Laboratory Services. After leaving the
NCSBI he became the ASCLD/LAB Quality Manager amdanuary 2004 accepted the position of
Program Manager for the ASCLD/LAB#ernationalaccreditation program. Since mid-2003 he has
coordinated ASCLD/LAB’s development and implemeiotatof an 1ISO compliant accreditation
program for crime laboratories. Mr. Neuner is atpase-president and Board member of the
International Association for Identification (IAlpast president of the North Carolina Division of
the IAIl, and a current member of the American Syax¢ Crime Laboratory Directors.

‘ Communication Skills and Strategies for Professals — The External Frontier

Date: Sunday (PM Repeat) September 12, 2010
Instructor:  Kelli Vrla
Fee: $95

Kelli Vrla, CSP, (Ver-lah:noun: Road Warrior for Humor & Productivity in the Waalace; funny,
entertaining, exciting, motivating, Greek) Texasdxh corporate consultant, has enlightened and
"entertrained” thousands in the U.S., Europe, ammti@ America with one of her dynamic
programsto help you deal more effectively with people, piiies and productivity. She’s
successfully navigated through over 30 years of dbgporate world, 16 years as a broadcast
executive, and 14 of those years as CEO of her@wsultant company. In addition to serving on
the boards of the National Speakers AssociatiorttiNdiexas and the Dallas Classical Guitar
Society, she has inspired clients ranging from CAEBS, HBO, Lockheed Martin, NASA, The
FBI, The Federal Reserve, The US House & SenategasTA & M University, Wal-Mart, Burger
King, IBM and Southwest Airlines.
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‘ Conducting Internal Laboratory Audits

Date: Sunday (PM) September 12, 2010
Instructor:  Joseph Bono
Fee: $95

Joseph P. Bonas an Adjunct Instructor in the Forensic and Irigegtive Sciences Program at

Indiana University Purdue University Indianapoll&JRUI). He is also the current President of
American Academy of Forensic Sciences (AAFS). 100& he was awarded the AAFS

Criminalistics Section Mary Cowan Distinguished \Bez Award. He is also a TRUSTEE of the
Forensic Sciences Foundation. In 2007 he retme federal service as the Laboratory Director of
the United States Secret Service Laboratory in \igsbn, DC. His prior positions included the

Quality Manager of the Drug Enforcement Administat(DEA), Office of Forensic Sciences. Mr.

Bono has traveled extensively during his careerkingapresentations in the forensic analysis of
drugs, laboratory accreditation and certificationthe following countries: Venezuela, Colombia,
Guyana, Ecuador, Austria, Oman, Pakistan, Taiweemde, Turkey, Hong Kong, China, Germany,
Sweden, and ltaly.

‘ An Overview of Ethics in the Workplace and Beyond

Date: Monday (AM) September 13, 2010
Instructor:  Paul Voss
Fee: $95

. Ethical Considerations in Forensic Science

Date: Monday (PM) September 13, 2010
Instructor:  Paul Voss and Jody Wolf
Fee: $95

Paul J. Voss, Ph.D.is the President of Ethikosnwvw.ethikos.cor and an Associate Professor of
Renaissance Literature at Georgia State Univerditis clients include the FBI Lab, DCFL, Home
Depot, British Petroleum, PotashCorp, Global Paysjeand many others. He publishes widely on
many subjects and frequently appears on televenahradio. His Forensic Science ethics webinars,
as part of the Forensic Science Education compookeRTI International \yww.forensiced.orjy
have become a popular component of ethics eduehtmmograms in forensic laboratories. His
presentations at ASCLD and AFQAM meetings are adnayighlight. He is currently at work on
his next book, "Loved or Feared: A Rejection of kiachiavellian Ethic."

Jody Wolf is currently the Assistant Crime Laboratory Adrstrator for the Phoenix Police
Department Crime Laboratory in Phoenix, Arizonae BPD Crime Lab serves th8 Brgest City

in the United States and employs over 150 scisntisime scene specialists, technicians, and
support staff. The PPD Crime Lab also processed 49@®00 cases this year and 69,000 items of
evidence. Jody began her career with the PhoenixePDepartment over nine years ago in the
Controlled Substances Unit and later the ForengtoBy Unit. Prior to joining the Phoenix Police
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Department, Jody has over 10 years of experiencanaanalytical chemist. Jody received her
Bachelors of Science degrees in Biology and Cheynistm Regis University in Denver, Colorado
and her Masters of Science degree in Chemistry #ommona State University. She also received
her Masters in Business Administration degree fthenUniversity of Phoenix.

. Accreditation Issues for Digital Laboratories

Date: (PM) September 13, 2010
Instructor:  John Barbara
Fee: $95

John Barbara retired after twenty-six years as a Crime Labagsatdnalyst/Supervisor for the
Florida Department of Law Enforcement. During hastlten years with FDLE, he supervised the
Computer Forensics Section. John became an ASCAB/Legacy inspector in 1993 and an
ASCLD/LAB International Assessor in 2004. He attd Lead Assessor status in 2009. John is
also a Technical Assessor in Digital Forensicstiie National Association of Testing Authorities
(NATA) in Australia. He has participated in overtly laboratory inspections/assessments for both
ASCLD/LAB and NATA, serving in the capacity as amspector, Site Leader, Team Captain,
Technical Assessor, and/or Lead Assessor.

John assisted ASCLD/LAB with the training of th&igital & Multimedia Evidence Inspectors
(May 2003, October 2004, and April 2006) and coneldcASCLD/LAB’s first Legacy Digital
Evidence inspection (August 2003) He also condl&8CLD/LAB’s first International Digital
Evidence Assessment (September 2004). In Decep@®®, he was appointed by the ASCLD/LAB
Board as Chairperson of the Digital Evidence Preficy Review Committee and currently serves as
a committee member.

WORKSHOP BLOCK SCHEDULE — SUNDAY & MONDAY

Communication Skills and Developing your ASCLD/LAB
Strategies for Professionals — International Conformance
The Internal Challenge File

Corrective and Preventive
Action — Keys to Effective Root
Cause Analysis

Communication Skills and
Strategies for Professionals — Conducting Internal
The External Frontier Laboratory Audits
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2010 CANDIDATES FOR THE ASCLD BOARD

The ASCLD Nominating Committee is pleased to predée following list of candidates for
positions that will be filled at our upcoming synspam in September. They are listed here in
alphabetical order. Following this list are anssvéne candidates have provided in response to
guestions they were asked to consider as candiftatdse ASCLD Board.

Barry C. Funck
City of Valdosta Valdosta-Lowndes Regional Criméaeatory

Jay W. Henry
Utah Bureau of Forensic Services

Charles B. Morden
Michigan State Police
Forensic Science Division (Northville Laboratory)

Michael F. Sparks
Alabama Department of Forensic Sciences

Randall Wampler
Oregon State Police Forensic Services Division

Kris Cano Whitman
Scottsdale Police Department Crime Laboratory

Patricia C. Wojtowicz
New York City Office of Chief Medical Examiner
Department of Forensic Biology

BARRY C. FUNCK

City of Valdosta Valdosta-Lowndes Regional Criméaeatory
1708 North Ashley Street, Valdosta, Georgia 31602

Office: 229-333-1898
Mobile: 229-251-9774

E-mail:
bfunck@valdostacity.com

Education:

B.S. Chemistry and Zoology
University of Florida, Gainesville, Floridauly, 1974
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Employment Experience:
Laboratory Director, City of Valdosta, March 2010date
Laboratory System Director, Forensic Program Offiderida Department of Law
Enforcement, 2006 to 2009 (retired)
Laboratory Director, Florida Department of Law Emtfement, Tallahassee Headquarters
Laboratory 2001 to 2006
Forensic Services System Quality Manager, Floridpddtment of Law Enforcement,
Forensic Program Office, 1998 to 2001
Crime Laboratory Analyst Supervisor, Florida Depwaeht of Law Enforcement, Orlando
Regional Crime Laboratory 1988 to 1998
Senior Crime Laboratory Analyst, Florida Departmehtaw Enforcement, Orlando
Regional Crime Laboratory—Toxicology 1978 to 1988
Crime Laboratory Analyst, Florida Department of LBwforcement, Orlando Regional
Crime Laboratory—Drug Chemistry 1975 to 1978

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):
Participated in the forensic survey provider ofagradited labs for the SE region advocacy group

If elected, | am interested in working on the folleving ASCLD issues/committees:
Advocacy, membership, etc.

As a member of the Board, you may be asked to repent ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

Excellent, having held executive levels positiamshie forensic sciences in the past, | effectively
communicate within the agency/lab system, as vgedbdernally with clients, customers,
constituents, and other stakeholders on many cotssi

How committed are you to serving on the ASCLD boar@d What skills will you bring to the

table?

| have extensive leadership experience, both asebgon, the laboratory and the laboratory system
level. | have a keen appreciation for the needsotth local and state crime laboratories. | have
extensive prior experience interacting and comnatiig with local (city and county) governments,
state legislative and US congressional memberghig variety of needs within the criminal justice
community to include: forensic, law enforcement amdicial.

What role should ASCLD play in developing a stronduture for forensic science laboratories?
ASCLD should be the primary focal point for acceganering the support of and utilization of
forensic practitioners, academia, law enforcemamd, the judiciary in the contemplation of the
forensic sciences strategic plan.
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JAY W. HENRY

Utah Bureau of Forensic Services
4501 South 2700 West
801-965-4093

E-mail:
Jhenry@utah.gov

Education:
BS Degree — Forensic Science/ CSUS Sacramento

Employment Experience:
Sacramento County DA’s Laboratory — 1989-1990

Utah Bureau of Forensic Services — 1990 - present
Criminalist 1 and 1l
Supervising Criminalist
Deputy Director
Laboratory Director

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):

Participated in the ASCLD accreditation mentorimggsam.

Volunteered but have not been selected for any atesrwork.

If elected, | am interested in working on the folleving ASCLD issues/committees:

Advocacy Committee

Membership Committee

Education and Training Committee
Symposium Planning Committee

As a member of the Board, you may be asked to repent ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

| think my communication skills are fairly well raded. However, my writing skills are probably

better than my verbal. | am comfortable speakmpgublic and as director, have to frequently write
articles, letters and memorandums.
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How committed are you to serving on the ASCLD board What skills will you bring to the
table?

| have a very good understanding of the commitmesgsired to serve on the ASCLD board.
Whether it is policy, funding or oversight, | readithat there are many people relying on us
(ASCLD) to get it right. We cannot let the professdown and we must act.

Although I haven'’t served on the board beforendpenthusiasm, knowledge of the profession and
a committed effort to work hard. | have strongbatrand written communication skills and a
network of people that can help solve problemssad Aave an enduring commitment and passion for
forensic science. (After 20+ years, | still redike this job!)

What role should ASCLD play in developing a stronduture for forensic science laboratories?

We should maintain and expand our influence withration’s lawmakers and bridge the gap of
misunderstanding that sometimes exists betweefaouenforcement and legal partners. Our role is
central and crucial to making this profession lyett&know of no other organization with the
knowledge, experience and talent to help directthese for implementing the recommendations
within the NAS report, secure more funding for thisque profession and unite our benefactors.

Twenty years from now, when our younger protégésaton this period in time, they will say that
they were thankful that ASCLD was there to makdaad against uninformed detractors, provide
wisdom to law makers, and guide our other crimipatice colleagues. There is too much
exacerbated media noise in our society regardimgnfac science and CSI. ASCLD needs to
continue to be the focal point for answers, thecbraof common sense and the resource that policy
makers rely upon to make sound decisions.

CHARLES B. MORDEN

Michigan State Police — Forensic Science Division

Northville Forensic Laboratory
42145 W. Seven Mile Rd.
Northville, Ml 48167
248.380.1000

E-mail:
mordenc@michigan.gov

Education:
Master of Science — Criminalistics/Forensic Science
Bachelor of Science - Chemistry

Employment Experience:
Laboratory Director(5/08 to Present)
Michigan State Police

Northville Forensic Laboratory
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Unit Supervisor(6/06 - 5/08)
Latent Print Unit

Michigan State Police
Northville Forensic Laboratory

State Police Specialist Latent Prints

Michigan State Police

Northville Forensic Laboratory (2/04 — 6/06)
Bridgeport Forensic Laboratory (11/00 — 2/04)

State Police Troope(3/98 - 11/00)
Michigan State Police

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):
ASCLD/LAB — Trained ISO Assessor

If elected, | am interested in working on the folleving ASCLD issues/committees:
| am interested in working and participating on &8CLD issues/committees.

As a member of the Board, you may be asked to repent ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

As an adjunct instructor at local universities angresenter for in-service officer training, I'm
comfortable speaking to groups and communicatifaymmation in an organized manner. My
writing skills are high quality as | prepare copesdences on a regular basis, proposals for
equipment, and have written research papers fdrgation.

How committed are you to serving on the ASCLD boar@d What skills will you bring to the
table?

| am very committed to serving on the board sin&&CAD plays an integral role in the forensic
science community. ASCLD’s positions and respomgéssues in the forensic science community
are respected and provide guidelines for maintgithe integrity of the profession. My ability to
analyze problems and provide solutions throughtieand logical thinking while applying
professional knowledge would be a benefit to tharto

What role should ASCLD play in developing a stronduture for forensic science laboratories?

It is essential for ASCLD to continue to be an athte for crime laboratories as challenges develop
concerning the integrity and practices of the fereiscience community. To meet challenges,
collaboration with the Scientific Working Groupsdaprofessional forensic science organizations is
crucial to ensure best practices, standards, aigdglgwes. These alliances ensure quality and
uniformity throughout the forensic science commymrile developing a strong future for the
forensic science laboratories.
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MICHAEL F. SPARKS

Alabama Department of Forensic Sciences

991 Wire Road
PO Box 3510
Auburn, Alabama 36830

(334) 821-6255 ext 235

E-mail:
michael.sparks@adfs.alabama.gov

Education:
BS Biological Sciences-Auburn University
Masters Public Administration-University of AlabarBirmingham

Employment Experience:
32 years with the Alabama Dept of Forensic Scieatedl levels.

Technician-1978 to 1980; Scientist-1980 to 1985;
Section Chief-1985 to 2005;

Assistant Director-2005 to 2007;

Director-2007 to present.

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):
| became a member in 2009.

If elected, | am interested in working on the folleving ASCLD issues/committees:
Political & Policy issues; Position statements; NA8Svocacy committee

As a member of the Board, you may be asked to rement ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

| am capable of adequately communicating my thaught opinions in both verbal and written
formats.

How committed are you to serving on the ASCLD boar@d What skills will you bring to the
table?

The times we live in are pivotal in the historyfofensic science and | would welcome the
opportunity to play a part in crafting the futu@ucse as a board member.

| believe | can discuss any pertinent topic witlsaile interest groups without alienating them ia th
process. | feel confident | possess the peopléssikgcessary to serve as a board member.
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What role should ASCLD play in developing a stronduture for forensic science laboratories?

In my opinion, ASCLD should be the primary referersource for any question concerning the
future organization of forensic science. The natiole management of forensic science, as
addressed by the National Academy of Science regloould contain a framework endorsed/written
by ASCLD.

RANDALL WAMPLER

Oregon State Police Forensic Services Division

255 Capitol St., NE, 2Floor
Salem, OR 97310

503-934-0237

E-mail:
randy.wampler@state.or.us

Education:
B.S. Degree Microbiology — 1984 — Oregon State ©rsity

Employment Experience:

1985 — Present — Oregon State Police Forensic&asridivision

1985-1986 — Laboratory Technician — Portland Facelbab

1986-2000 — Criminalist (Drug Chem, Tox, SeroloiWA) — Portland Forensic Lab
2000-2007 — Supervisor — Portland Forensic Lab

2007-2008 — Operations Manager — OSP ForensicsiDivi- GHQ - Salem
2008-Present — Division Director — OSP Forensicgdiin — GHQ - Salem

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):
Currently Serving as an Advocacy Committee Pointontact for Northwest Region.

If elected, | am interested in working on the folleving ASCLD issues/committees:
| am currently working with the Advocacy committaed would like to continue in that arena.

As a member of the Board, you may be asked to rement ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

In my current capacity, | present both formally amfdrmally to various groups within the state of
Oregon. From testimony in front of legislative awoittees to large groups including chiefs and
sheriffs or district attorneys. With proper prepema, | am fine with speaking to groups.

How committed are you to serving on the ASCLD board What skills will you bring to the
table?
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| am very committed to serving on the ASCLD boaslthis is a period of time that is crucial for
Forensic Science and Crime Labs. Never befor¢heas been a time that Forensics has been
subject to external forces scrutinizing the fiesddscurrently occurring. ASCLD must take a
leadership role in the reshaping of Forensics a®nly are we subject matter experts in the forensi
disciplines, but also in the operational aspectsinhing crime labs.

| bring the skill of collaboration; working with loér entities to work toward common ground. | have
been a member of the Oregon Sexual Assault TasieRSATF), a victim centered victim advocacy
group. During that time, there was increased bollation between the Oregon SATF, thus a
cooperation for training, legislation and otheoefs.

With twenty-five years of experience in forensicsyering a variety of disciplines, | have a well
rounded understanding of the various forensic dis@s and their importance for all being
considered as priorities for technological and fualssurance advancement. In addition, we must
strive for increased funding opportunities fordificiplines as well as public laboratories in gaher

What role should ASCLD play in developing a stronduture for forensic science laboratories?
ASCLD must be leading the charge for the futuréooénsic science. No other organization is
comprised of those both working as scientists dsagdaboratory managers. The management of
crime laboratories comes with many unique challsrigat must be addressed as changes come to
the forensic science field.

KRIS CANO WHITMAN

Scottsdale Police Department Crime Laboratory

7601 B. East McKellips Road
Scottsdale, Arizona 85257

(480) 312-5107

E-mail:
kwhitman@scottsdaleaz.gov

Education:
Masters of Arts Degree — Chemistry
University of South Florida

Bachelor of Science Degree — Biochemistry
Florida State University

Employment Experience:
Crime Laboratory Director — Scottsdale Police Depatment Crime Laboratory

Manage the day to day operations of a full sergrame laboratory that serves the City of Scottsdale
and other contracted agencies.
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Forensic Biology/DNA Examiner — US Army Criminal Investigation Laboratory and Florida
Department of Law Enforcement

Prior to taking my position at SPD in 2002, | wasaxensic Biologist with the United States Army
Criminal Investigation Laboratory in Forest Parledggia. | conducted Serological/DNA analysis
for the Department of Defense and assisted in tladity assurance of the DNA section.

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):

ASCLD Vendor Committee (2009 and 2010)

ASCLD Membership Committee (2010)

ASCLD Board Nominee (2009) Volunteer (2008 and 2009

ASCLD Poster Presentations (2007 and 2008)

ASCLD/LAB Forensic Biology Proficiency Review Comiteie — 2009 to present
ASCLD/LAB Technical Advisory Board (Forensic Biolgg— 2005 to present
ASCLD/LAB Mentoring Committee (2003-2004)

ASCLD/LAB - Legacy Assessor — 2002 to present

ASCLD/LAB- International Assessor — 2005 to present

If elected, | am interested in working on the folleving ASCLD issues/committees:

| would be interested in working on creating or maining best laboratory practices and creating
consistency within each forensic discipline. Iderto provide objective analysis, the
standardization of common laboratory methods tratld/benefit our community would be a
primary focus. With more challenges in court wiggard to forensic science, | would like to serve
the ASCLD membership by developing appropriateaasps to those who criticize our science.
The criticism we receive can make us better asvanoanity but as an organization we should be
prepared to address these challenges professi@mallpe prepared versus reactive.

| would enjoy being involved in the advocacy, menshg and symposium committees. Being
involved in the advocacy and membership committeelevallow me to share my enthusiasm for
this field with others and soliciting their involvent with the organization to make partnerships tha
will make this organization stronger. Making othaware of ASCLD and gaining external support
will ensure our continued success as an organizatithe future. The membership and symposium
committee would also be exciting since | enjoy lempand organize events.

As a member of the Board, you may be asked to rement ASCLD at speaking engagements or
develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

Throughout my career | have been involved with pugibeaking and business writing. | have
written solicitations for grants that our laborgttias received and have provided training to all
levels of law enforcement. | also have a signifitcamount of experience in court testimony which
has provided me with the necessary skills to spealer pressure and against adversity. As a
manager, | have also learned how to make educaigdions and formulate ideas to my superiors
and subordinates in a manner that is respectfujjéistmy point across. My ability to communicate
both verbally and in writing comes naturally asn eequired to communicate in this manner on a
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daily basis. | have also taken several manageowemses where | have gained the knowledge and
skills in this area.

How committed are you to serving on the ASCLD boar@d What skills will you bring to the

table?

| am extremely committed to serving on the ASCLRuebwhich is demonstrated by my running in
this election for a second year. | have been almeemf this organization for several years now and
would like the opportunity to become more invohmdserving on the Board of Directors. | work in
a laboratory environment that is strongly commiti@this organization and will allow me the
necessary time required to effectively serve thésniership.

The skills that | bring to the table are that | canlti-task effectively and that | am dedicated,dha
working, organized and an enthusiastic memberisfdiganization. | also have a diverse
background where | have experience in larger arallenorganizations and understand the
challenges that each type faces. | have a goathfuental understanding of most forensic science
disciplines since | do manage multiple sectionslaaido have kept abreast more in depth with the
DNA section and would have the necessary skilldidress issues in this area of forensics.

What role should ASCLD play in developing a stronduture for forensic science laboratories?
ASCLD should be involved in the support of forensttence laboratories. ASCLD should work
with ASCLD/LAB to be the body which certifies alifensic scientists through the established
accreditation programs. ASCLD membership shoudtk &1t appropriate funding sources for
forensic laboratories to operate in a manner thaties the highest quality of casework is produced.
ASCLD should be an advocate for forensic scienogiams to develop new examiners and to keep
up the training and skills for those more expergghexaminers. ASCLD should also seek
involvement from the current membership to attAmdoals of the organization and provide a solid
future organization for future laboratory directors

PATRICIA C. WOJTOWICZ

New York City Office of Chief Medical Examiner
Department of Forensic Biology

421 E. 28 Street
New York, NY 10016

212-323-1220

E-mail:
pwojtowicz@ocme.nyc.gov

Education:

BA Augsburg College, Minneapolis, MN Major: Chemnyst
MSFS, The George Washington University, Washingihq;.
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Employment Experience:
1979-80: Chemist A (Drug Chemistry), Virginia Bateof Forensic Science, Merrifield, VA
1980-2005: Minnesota Bureau of Criminal Apprehenskt. Paul, MN
1980-1984: Forensic Scientist (Drug Chemistry)
1984-1987: Forensic Scientist (Microscopy-Serojogy
1987-1989: Forensic Scientist (Serology)
1989-1998: Lead Forensic Scientist (Serology/DNA)
1998-2000: Forensic Science Supervisor & DNA Teehd.(Biology/DNA Section)
2000-2005: Program Services Supervisor/Quality &dgn
2005-2008: Manager of Accreditations, Forensic @u8&ervices, Largo, FL
2008-present: Deputy Director, Department of FaeBglogy, Office of Chief Medical Examiner,
New York City

Prior ASCLD experience (previous Board member, committee member, meetingolunteer,
etc.):

ASCLD Annual Symposium

Workshop Coordinator, 2004

Poster Coordinator, 2005
ASCLD Accreditation Mentor Program, 2003-2005
ASCLD Training & Education Committee member, 20@02

If elected, | am interested in working on the follaving ASCLD issues/committees:
| would be happy to serve wherever most neededgkiewyif given a choice my preference would
be to work with the Education and Training Comneitéand/or the Advocacy Committee.

My interests with respect to Education and Trairang (1) management training and (2) mentoring
and development of bench level staff. Forensiodatory managers need assistance to transition
from “scientist” to “manager/leader” and preparentiselves to deal with a laboratory environment
that has never held more challenges, includingeemsed scrutiny of laboratory operations;
increased demands for the services forensic latyeatprovide; increased needs for research and
validation; rapid technology changes; expandingeitation requirements; and significant staff
training needs—all at a time when laboratory buslge¢ feeling the effects of the current economic
climate. As well, continuity of operations anchtiaual improvement of laboratories depends upon
developing and mentoring bench staff—not only tal#a them to work to their maximum potential
now, but to prepare them to be the leaders ofuhed.

With respect to Advocacy, | am interested in isssigsounding the recommendations of the NAS,
particularly how we as an organization can helddaweelop responses/proposals that have real value
for enhancing our profession and are not just chdagthe sake of change.

As a member of the Board, you may be asked to rement ASCLD at speaking engagements or

develop written statements on behalf of the Boarddow would you describe your ability to
communicate ideas verbally and in writing?

ASCLD Executive Education Digest — 2010, Volume 1 Page 25 of 52



Effective communication is part of what puts theréinsic” in forensic science. I'd like to thinkath
that | have been, and continue to be, an effectivemunicator. | enjoy writing, | enjoy public
speaking and training, and | would have no qualbmtbeing asked to do any of those things on
behalf of ASCLD.

How committed are you to serving on the ASCLD boar@d What skills will you bring to the
table?

One of my core beliefs is that promises and ohibgatshould be honored--if | were not committed
to serving on the ASCLD Board | would not be a adaté. | fully understand that it is a four-year
term, and barring circumstances beyond my controlild fulfill the responsibilities that come with
selection to the Board.

| have been fortunate in my career to have workealvariety of laboratory and business
environments. This gives me a broad perspectoa fivhich to evaluate issues that affect forensic
science laboratories. | have strong analyticdlss&nd love to grapple with problems, believingtth
there is alwaysomesolution to any problem. | enjoy collaborativecgts and the give-and-take of
ideas that, hopefully, leads to the best outcomes.

What role should ASCLD play in developing a stronduture for forensic science laboratories?

ASCLD’s great resource is the experience and kndgdeof its membership. The challenge is to get
greater involvement of those experienced and kndgdable members in creating and shaping the
forensic science institutions and practices thétdevelop in response to the NAS report and other
influences. Sometimes it seems as though everypdrotforensic scientists is driving that
discussion. ASCLD needs to: continue to be a gtemtvocate for laboratories; dispel
misinformation about forensic science; proposetsmis to address deficiencies in our field; help to
provide “best practice” training for laboratory naggers; and be a recognized “expert witness” for
ethical and effective forensic laboratory operagion
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2010 MANAGEMENT REVIEW

Contemporary Leadership Issues and Topics

Compiled by John M. Collins
ASCLD Executive Director

White House Encourages Workplace Flexibility

The President’s Council of Economic Advisors issaetb-page report titled/ork-Life Balance and
the Economics of Workplace Flexibilityrhe report was presented at a special forumebdast the
White House. The event drew attention to the cimagngorkforce demographics and the benefits of
flexible policies. The Society of Human Resourcandgement warned that although flexibility is a
good thing, it should not be entirely legislatedoli have to have the incentives and the type of
environment that encourage employers to experirnent

Training Simulators

Several companies are reporting success in traiegloyees using online simulators instead of
incurring the cost of creating mock job conditianghe real world. “Doctors in training can treat
patients rushed to a virtual emergency room, arldey kill inadvertently kill a patient by failingp
check for allergies to medications before treatm@etisions, there is no real-world fallout or
malpractice suit.” Clark Aldrich is a simulatioresigner and author dfhe Complete Guide to
Simulations and Serious Gameble argues that simulated learning stays with petmpiger and
builds higher levels of confidenceSource: Dave Zielinski writing for HR Magazine, Mar2010

Retaliation Doesn’t Require a Complaint

The United States Supreme Court ruled that empsogan be found liable for retaliation against an

employee even though the employee did not fileran& complaint of harassment. The case related
to a teacher, Vicky Crawford, in the Nashville, $hool system who assisted an investigation team
that was looking into possible sexual harassmertdtbgrs. The teacher mentioned to investigators
that she had experienced harassing behavior ipabkebut had never filed a complaint. She was
fired a short time later. The Supreme Court’'snuilcleared the way for a jury to award her $1.5

million in back pay, damages, and future wageésurce: HR Magazine, March 2010

Business Travel Won't Suffer from Terrorism Fears

A survey of travel managers recently found that 8i%bof 152 respondents said that the attempted
terrorist attack on Christmas Day 2009 of a U.Surabflight will not cause companies to scale back
international travel.Source: HR Magazine, March 2010

Economy Causes Employees to Go Active Online

The current economic situation in the United St&es problem for both employers and employees.
But employees are increasingly protecting themsefv@m job insecurity by preparing themselves
to be marketable in the event of a layoff. Crirakdratory directors should warn employees about
the dangers of personal websites, online sociavarés, and other marketing activities, particularly
during work hours. If your laboratory does novéa policy that protects your employees and your
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organization, now is a good time to consider dngftone. Be sure to consult with a human resource
expert during this proces§ource: HR Magazine, March 2010

Employers Still Nervous About Pay Increases

Thirteen percent of U.S. employers cut pay in 2@06ording to a survey conducted in October
2009. Fifteen to twenty percent of organizatiogortedly expected to freeze pay in 2010. Thirty-
seven percent of U.S. employers say they areirstdl recession and are not planning to restore cut
pay. Twenty-nine percent plan to restore pay ih fdource: HR Magazine, March 2010

Think Twice Before Blocking Twitter and Facebook

Many organizations use special software to blogppropriate internet content such as pornography
and gambling. But experts argue that blockingaawetworking sites such as Twitter and Facebook
is a mistake. While it is acceptable for organa to set reasonable policies limiting their
personal use during work hours, sites like Twittad Facebook can have significant professional
benefits that bring value to a business or goventragency.

Organizational leaders should consider readihg e-Policy Handbooky Nancy Flynn. Flynn
outlines several recommendations for ensuring éhgtloyees are supported by strong policies that
provide guidance on the proper use of networkitgssi She also encourages regular training in the
proper application and interpretation of the pekci“If you combine training with policy, most
employees will then comply, but it's hard to expeatpliance from employees who are operating
in the dark.” -Source: HR Magazine, December 2009

Disciplining Employees Who Go Broke

Employers may discipline or terminate employees dé&dare bankruptcy; however, the declaration
of bankruptcy cannot be the only reason for theqmamnel action. Other factors such as substandard
performance or violations of policy must also beculnented and included as part of the
justification. Source: Section 525(b) of the Bankruptcy Code

Strong Management Techniques Lead to Healthy Eneploy

A congressional hearing in Washington, D.C. rewdt@at managers who help workers fulfill their
personal responsibilities, such as family vacatiang caring for sick children, contribute to a
healthier and more productive workforce. Reseasché Michigan State University and Portland
State University in Oregon found that companies wviten supervisors to be supportive of
employee’s families have lower rates of employeaduer and higher job satisfaction. One study
illustrated how management practices correlate weattdiovascular risks and sleep duration. Good
managers demand strong performance, but they alga kow to be creative and flexible, which
boosts employee morale and increases productiadyrce: HR Magazine, December 2010

Measure the Attitude of Your Scientists

Organizational leaders are wise to periodicallyweyremployee attitudes on a variety of subjects.
Such surveys can gauge employee morale, identifiyces of employee discontent, and identify
poor performers who may require counseling. TheATRM Group (tracomcorp.com) has
launched an employee attitude survey to measurdoge® engagement and commitment to their
organization. The system can collect data on eygglonorale and identify opportunities to improve
employee enthusiasm. But such systems aren’tegntitecessary. Well documented surveys
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distribute to employees can reveal interesting @ditaut the culture of an organization and its
likelihood for success. For information and tips @eating employee surveys, visit the following
webpage:http://www.hr-survey.com/EmployeeAttitude.htm

Workplace Fraud and Theft on the Rise

Occupational fraud and abuse are most likely tauo@e manufacturing, banking, and insurance
according to the Association of Certified Fraud iEx@ers (ACFE). But current economic pressures
can adversely impact organizations in a varietyndistries. In crime laboratories, directors and
supervisors can mitigate the risk of employeeslistgelrug or currency evidence by maintaining

strong communication ties and watching for emplsy@bo seem unusually depressed or irritable.
But even the risk of that is relatively low. “Pdé®pn every industry have the capacity to commit
fraud,” according to the ACFE. “But those in uppeanagement are more likely to do so.” Stay
connected to your employees and, if you are a ledctdr, make sure your unit supervisors are
producing a healthy and communicative culture.Source: HR Magazine, February 2010

ASCLD Executive Education Digest — 2010, Volume 1 Page 29 of 52



FORENSIC SCIENCE POLICY

A Speech to the American Bar Association

By Mr. Joseph P. Bono, ASCLD Member and the curréPtesident of the American Academy of
Forensic Sciences

Forward

The following speech was delivered June 4, 2010pbgph P. Bono, President of the American
Academy of Forensic Sciences, at an ABA Conferanite Fordham University Law School in
New York.

A few years ago | addressed an interesting issua wmorkshop at the American Academy of
Forensic Sciences meeting in Washington, DC:

Who have been the most influential people in theaecements in forensic sciences over the past
few years?

The response flowed off my tongue as if | knew dqloestion was coming. Actually, my response
was based on impulse rather than thought: Petefeldeand Barry Sheck. Ten years from now, if |
am still around, and that might be questionablerafthat | am about to say this afternoon, my
answer will probably be: Barry Sheck and Peter Hleufl will reverse the order because Barry is
sitting in the audience. Barry and Peter and myrmwfthends in the defense bar, including fellow
Academy Board member Betty Layne DesPortes andriayd Steve Benjamin, have forced us to
take a long hard look at what we are doing in feir@science and they are forcing us to do it better

No matter what the endeavor, professionals at augl limprove when challenged. We scientists
think of ourselves as the purveyors of the truth.

We do not argue philosophy; we argue data. We d@jppeal to emotion of the heart; we appeal to
the processes in the head. However, we have aspomding responsibility to address issues many
of us are not equipped to address.

| am reluctant to say that too many of my colleagtake the “forensic” out of forensic science.
Most of us have not been trained in the “forengiait of forensic science. We are incapable of
justifying our conclusions or methods if we must geyond explaining charts, tables and
photographs of images.

We are incapable of sorting through conflictingwp®ints and formulating sound responses during
cross examinations or discussions similar to theinfowe are conducting right now. We are
reluctant to formulate cogent arguments because/ mfans are not trained to do so. My response to
this: “Get over it” and learn to communicate in g#uial science arenas, including the courtroom.
In the same vein | respectfully request that myleegues on both sides of the bar educate
themselves more on the basics of forensic sciembe better prepared to question those who testify
as expert witnesses.
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Many have commented on my response to an artiateafppeared in recent issue of Newsweek.

The first requirement for a learned treatise ornathoritative text is that the author be learnedror
authority. | have no evidence of that here, big ihsinuated. This author talked about convictioms
the 1980s and 1990s based“taulty forensic science.” Based on my response to the Newsweek
article cited above, a close friend advised me,lanabte:

Take the high road, Joe. Be among those who cal figor while avoiding quibbling over
how much wrong was done when less powerful techmguvere claimed to have more
power than could be validated.

He advised me that | would be wiseback down. Here is what he wrote:

All I'm saying is that when IP insist faulty foreris testimony is responsible, it's not
helpful to scream NOT TRUE. Methinks thou doth pest too much, as the Bard would
say.

My response back included the following:

There is only one thing worse than protesting toaiah and that is protesting not at all.
Methinks that too many have not protested enough.

That same issue of Newsweek included an articléobyer United States Senator Alan Simpson
of Wyoming. In fact this article was on the page facing ShaBegley’'s piece. Matt, you will
appreciate what Senator Simpson said:

“You're entitled to be called a fool, idiot, bonebd, slob, screwball. But an attack
unanswered is an attack believed.”

Many in forensic science have not been allowedhewar attacks, as suggested by Senator Simpson.
| want to make the point that what | am saying hére afternoon would not have been possible
three years ago when | worked for the federal guwent. Here is the reason: Whenever a
government employee speaks in public, the speedt bricleared and usually watered down to
ensure that it does not offend anyone.

And when the speech finally has been cleared foveatg, the message is usually lost. Afterwards
someone will call a supervisor or write a letterradignation to an elected official about what had
been said. Guess who is going to prevail in a adfy opinion discussion between a government
employee and the constituent of a congressman?

| admire the work of the Innocence Project in eastihg claims where exoneration may be
considered, and then through the use of DNA “exateérthose where exculpatory evidence exists.
What | do not agree with is the viewpoint and paochtion that faulty forensic science is
accountable for many of those convictions.
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Conclusions in science are based on the technaagyprotocols of the time. A re-evaluation of

some forensic science testimony from the past asgcl that so-called forensic scientists had not
properly examined the physical evidence they wespansible for analyzing. In most other cases
from the 1970s and 1980s, physical evidence had peaperly evaluated and conclusions were
rendered with strong caveats.

Most of these cases included, but were not limite@iair/fiber/soil/glass examinations and blood-
typing using A, B, O absorption inhibition technegu There were no attempts to deceive, and
results were reported based on protocols in existeh the time. Comparing blood types and the
morphology of physical evidence were the acceptetopols. However, these conclusions should
always have included caveats to ensure that theasene attempt to individualize those types of
evidence to one person.

| repeat, those accepted protocols of the day wekeer intended to associate any of this trace
evidence or blood to any particular individualsitould not have happened then; it certainly should
not happen today. If that association argumentmade, the advocacy system in our courts required
the other side in the courtroom to challenge thracity of such claims.

Some may take offense with what | am about to &ay, here goes: It is easier to abrogate
responsibility in such a case than to admit culgghbin not providing a proper defense, or to admit
embellishment of forensic science testimony inasiclg argument.

Even more interesting was the fact that the foremssience testimony in many of these cases
appeared much less significant in the outcome @fctse than eye witness testimony or ineffective
counsel. And yet charges of “faulty forensic sce&nemain the purported counterpoise on which
the conviction is allegedly attributed.

To continue pointing at examples from 15-25 yeg and attributing the alleged norms then as the
state of forensic science in 2010 is disingenudilest. Forensic science is only one of many factor

which contribute to the outcome of a trial. Forenstience does not convict or acquit; that is the
responsibility for judges and juries.

Challenging the admissibility of forensic scienestimony in court is the responsibility and the

obligation of the defense and prosecution in athoral cases. However, justification for doing so

does not originate in the NAS report. Rather, aslin the rules of evidence and appellate court
decisions in the federal and state court systentsl these rules were in place long before
FEBRUARY 19, 2009. The number of times these cartations happen in Daubert/Kuhmo/Frye

pre-trial hearings is quite small; and the numbietiaes this happens during trial is even more
negligible.

Nothing has prevented these challenges in the pasit;nothing prevents them now. | encourage
jurists on both sides to call to task anyone whetes that invalid forensic sciences are beingluse
in a courtroom. | was the first to say “STOP” whesstual faulty forensic science in the laboratory
was brought to my attention. | am not about to geamy approach to challenging those who claim
“I'm right because I've been doing this for 30 ygamBeing from Missouri, I've always said “Show
Me the data or images and explain what they mean.”
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To be clear, in an adversarial system, | will be finst to challenge the conclusions of the forensi
scientist by evaluating the collection methods,nexation methods, and data or images; however,
those challenges are different from arguing thattéstimony should not be admitted because the
methods are unvalidated. In the use of “pattermieawie,” there are no standardized quantitative
thresholds for a conclusion, and there should be.ekample, how much undistorted friction ridge
pattern is required for an association of a fingatgo an individual? Or is this even possible whe
minimal detail is discernable?

Let's examine for a moment what | refer to as ohéhe Mother of all Forensic Science mistakes.
Let's call it what it is: a Gigantic Mess-Up. | usanother descriptor in the last draft of this shee
however, my wife made me remove it before | lefttfte airport yesterday: The Brandon Mayfield
fingerprint debacle. There is little doubt in angsmind that the examiners in that case, and |
believe there were a total of four, one whom atyuabrked for the defense, agreed that the latent
print image that was faxed and originated fromlihg seized from the train in Madrid, belonged to
Brandon Mayfield. The methodology was typical of awHriction ridge pattern examiners do:
examine friction ridge patterns images, usuallyrfiingers.

These prints are transferred to evidence from sagmeat a crime scene. The examiners then compare
these patterns with those from a ten-print card@asged with a known individual. If the patterng ar
indistinguishable, they associate the latent withibdividual.

That methodology was used here. However in thig,dd® conclusion was dead wrong. The print
from the bag did not originate from Mr. Mayfield.sAvas later discovered in an examination
conducted by the Spanish National Police usingN\arERPOL AFIS system, the latent belonged to
an Algerian later identified as having participatedhe bombing in Madrid. What is interesting is
that same comparison method using friction ridgdepas was employed. What changed? The
guality of the print - the bag containing the ldtemas examined, not a faxed copy of the latent; and
different examiners conducted the evaluation. Thethodology of examining the friction ridge
patterns was essentially the same.

This is an example of the use of a method, examifrintion ridge patterns and proving the method
to be valid when used properly, and invalid wheedusnproperly. In both instances the examiners
were trained and experienced. In a trial, whereliele the adversarial system would have worked,
that so called individualization in Mayfield couldive easily been debunked on cross-examination.
In every case where a true forensic science esronade, there is always a smoking gun. Think
about how many offenders have been identified basefiction ridge pattern identifications which
used the current methodology properly. Does anyemember how James Earl Ray was identified
for the assassination of Dr. Martin Luther Kingli®68? Truth can be irritating: You cannot be for a
reality when it works for you and against it wheyuyare losing an argument.

This leads me to discuss what | believe are tharmst questionable words used to formulate the
justification for a conclusion by any forensic arsil

BASED ON MY TRAINING AND EXPERIENCE
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Does anyone know how many years of training ancea&pce the examiners in the Mayfield case
possessed collectively? In looking objectively @ing other forensic science errors, | soon realized
that the mistakes were made by people who lookee filee me than my 20-30 year old colleagues
in this audience.

Now it's time to confront some of my colleaguesenarho work in the laboratory. Training and
experience in the absence of demonstrative evidergan little to me. A reputable examiner should
be able to show the decision makers- the prosedi®idefense attorney, the judge and the jury- the
basis for a conclusion which is understandable eawd be justified by data or images. If the
examiner resorts to the “trust me, | know what | domg logic,” a red flag should immediately go
up: DON'T TRUST HIM!

Some arguments that | have encountered recentlycatly advancing forensic science by bringing

in more theoreticians and academics while leavimgpoactitioners or prosecutors in the discussion
of “true science” whatever that is. This sounds eritdke breaking eggs than making omelets. There
are certain terms which are used in these argunagatisist forensic science which have taken on a
life of their own and which | believe have no s¢iffm meaning in the realm of applied science. One

is these is “error rate.”

The term had its legal genesis in Daubert v. Mdbdw Pharmaceutical. Prior to 1993, | had never
heard this term used as a requirement of any seigkied even if it purportedly is a requirement of
science, which it isn’t, Daubert does not requineearor rate. Interesting, if you turn to pagehg t
Daubert decision speaks specifically of error natgelation to voice print examinations, where
many errors do occur.

Let’s discuss for a moment the term “error rategtdRmeans numerator over denominator. And until
someone credibly and consistently defines the natoeand then the denominator in evaluating a
forensic science discipline, it is illogical to diss a calculation of error rate which applieshtt t
scientific discipline. One can calculate the nhumbieanacceptable results in a proficiency test in a
forensic science discipline administered to a dafinumber of test takers. However, this number
cannot be used to extrapolate to a conclusion degarthe number of unacceptable results that
would occur in actual case work in the same foressience discipline.

During the first week of May, | attended a Counail Scientific Society Presidents meeting in
Washington, DC. | especially enjoyed this meetiggduse | listened to and learned from other
scientists with similar - and different - experiesavhose thought-processes were close to my own.
They were, after all, trained in the scientific ireed which requires testing an hypothesis with data.

Two days later | spoke at a Superior Court Judgesecence in Washington, DC. This conference
was designed to examine the “Role of the Courni\ge of Developing Science and Technology.”
What an eye-opener that was! | was one of a feenfic scientist speakers on the program who had
actually worked in a laboratory.

When | accepted the invitation, | thought this oppoity to speak in a “lawyers’ forum” would be

self-fulfilling and all that other “feel good sttiff had come to expect from similar experiences
behind a microphone. It didn't quite work out thaty. | walked away from that conference
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experiencing a “wake up call” best described asetbimg from two movies | had recently viewed:
“No Way Out” and the beach landing scene from “8gWrivate Ryan.”

Social scientists do not view the world through #sne prism as those who use the scientific
method in directed problem solving. What | expesesh was this: The validity of the arguments,
“truth” or “fact,” call it whatever you choose, the discussions that day were not based on what |
regard as substantive definitions of terminology.

In the legal setting, “truth” may be, and too oftendetermined by the most passionate argument. In
many instances speakers defined their own terms théir own definitions. That day “error rate”
was defined by many different people in many dédfgrways. In discussions among some lawyers,
truth has a way of being annoying yet negotiable.

There are those who believe in a forensic sciefm@piine when it works for them, and against the
same forensic science discipline when it does ravkwo their advantage. | realize that this appgaren
inconsistency forms the basis for the adversaryesysin one case an attorney is expected to
challenge the validity of a forensic science metifadl is in his client’s best interest. In a tdtal
different case he may embrace the same forengaczimethod if it is in his client’s best interest.
In science we test a hypothesis with data. Onebsamore confident in an opinion specifically
because the weight of the science supports thdusiao.

Many of us have encountered some legal settingsrewvlae conclusion seems to have been
constructed by finding the citation of someone winmmatter how obscure, agrees with them, while
overlooking the opinions of those myriad of othef® disagree.

In reading much of the commentary and discussimgespurported factual statements which are out
there regarding “The Report,” | am convinced thangnwho have access to Wikipedia or Google,
not matter how limited their backgrounds, beliehieyt are experts at defining the rules for the
forensic sciences. Actually, they are tailoringséieules to suit their own agendas.

| am confident that the United States Congresshe gending draft outline of forensic reform
legislation will bring those who have experiencetkfisic science in the laboratory in the real world
on a daily basis into the process to play a majt& in determining the best legislation to streegth
forensic science. The Inter-Agency Working Group¥Gs) for the White House Subcommittee on
Forensic Science of the executive branch will agamine how best to accomplish this goal. |
admire the efforts from both these branches of gowent for reaching out to forensic scientists
from laboratories across this country and brindorgnsic scientists into their fact finding process

| believe that the framework which will emanatenfrdhe legislative and executive branches of
government on how best to strengthen forensic seigiill be based on the fact that what happens in
the next 25 years will be predicated on our expeas and shortcomings of the past 25 years. Let's
not make the same mistake again by falling into“it& good enough trap.” Good enough seldom
is!

A lot of “justice,” exonerations and convictiongve occurred in our court system because of the
advances in the forensic sciences. However, we khaleng way to go to ensure that the best
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forensic science possible will be the work-prodoicthe discussions and consensus building which
will take place over the next few months.

President Obama, when speaking about those whodiid@eng opinions, said:

“America evolves and sometimes those evolutions paeful. People don't progress in a
straight line.”

Scientists are people and therefore science neagaind never will progress in a straight line. Even
though some mistakenly believe “linear” definesddascience,” those of us who have worked in a
laboratory realize that the line does not alwayssghrough all the data points. We look for thestbe
fit” of the data.

To my colleagues in the laboratory, | say: Thesd fev years may be painful. People are reluctant
to rock the boat when they are in the boat. Howavés time we acknowledge the fact that we will
not move forward by continuing to do things in tzane way.

Face the fact that all of us must pay attentiowlbat we knew pre-February 2009; we must do a
better job formulating our conclusions, writing oreports, and enhancing the science in our
scientific methods. | am talking about revisionshe way we approach our responsibilities to the
justice system.

Let's “get over it” and realize that while changancbe painful; change is never permanent. Yet
change for the sake of scientific improvement MUST embraced. To my younger colleagues |
suggest that you buckle up because you will prgbabldoing this again in a few years. You will be

responsible for keeping this process moving forward

NFL Commissioner Roger Goodell's delivered a conueerent speech at the University of
Massachusetts-Lowell Saturday, one week ago. He aseoncept that | have used in many
speeches. The quote was related to what some peragihis attempts to bridge a gap between the
NFL owners and the players union.

His words are on target for what we are now facegarding tough decisions in forensic science.
Here is what he said: *“Listen to many differenewpoints, especially with those whom you
disagree. Resist the temptation to make premaegisidns and be open to finding a better solution.
And if it's a better solution, it doesn't matteronih came from. The world needs a lot less finger-
pointing and a lot more solutions.”

Thank you all very much for your attention thiseaftoon.
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ARTICLES

Why is ASCLD important to the forensic
management community?

By Dean M. Gialamas
Director, Los Angeles County Sheriff's Crime Lab
ASCLD Past-President

As you read the title, you may be wondering whyeamth Dean would feel the need to write this
article. Or perhaps you're thinking, come on,reatly know! Or worse yet, you may be thinking
who cares. Well, knowing many of you in our orgaion (as an active member myself), | know
that you won’t stop here and that many of you aeptly invested in the future of forensic science.

My amateur writing skills were tapped by our Ex@geitDirector John Collins and our President
Beth Greene who asked me to cover this topic, qdatily in light of the post-National Academy of
Sciences activity since February 2009. We arétithately familiar with the NAS report entitled,

“Strengthening Forensic Science in the United StatePath Forward.” This is a great opportunity
for many of us to “re-learn” about the American 8ocof Crime Laboratory Directors’ history and

its relevance in the forensic community, and peshamost importantly, why it really is an

organization that is critical to the future of fleeensic community.

A Walk Down Memory Lane

First, let's take a walk down memory lane and rdebalw ASCLD got its start. ASCLD was
founded in 1973 by a small group of crime lab diwvex convened by then FBI Lab Director Briggs
White (for whom our most prestigious award is naraétdr). The formation of this group was the
result of a report issued by the Law Enforcemengigtance Administration (LEAA) that was a
sweeping concern to the leaders in the crimindlgesand forensic community (...hmmm ... sounds
a little like déja vuconsidering the NAS report!). The LEAA researclaed reported results of a
voluntary proficiency testing program that detereginthat “serious concerns” were identified
regarding the quality of work in the nation’s crifas. Based on the data collected during this
voluntary proficiency test, the results were nottwvas expected and varied significantly. The fact
that so many labs with presumed similar methods$dcobtain such a wide degree of results was of
great concern to the LEAA and the criminal justoenmunity.

In 1974, ASCLD was incorporated as a non-profitfgseional organization with its primary focus
on advocacy, communication and education. As altred the LEAA report, a committee was
formed called the Committee on Laboratory Evaluatamd Standards to respond to the LEAA
report. As the committee worked on its missionmibrphed in 1980 into the Committee on
Laboratory Accreditation. In 1982, the committe@swormalized into the Laboratory Accreditation
Board. Then in 1988, the American Society of Critbaboratory Directors / Laboratory
Accreditation Board (ASCLD/LAB) was formally credteas a new, independent corporate entity
and spun off from ASCLD as a key strategic partndence, the reason why so many mistakenly
refer to the accreditation program as simply “ASCadereditation.”
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ASCLD Today

Today, ASCLD is composed of over 600 crime labasattirectors and forensic science managers
dedicated to providing excellence in forensic sogehrough leadership and innovation. They
represent over 250 local, state, federal and mriwaime laboratories in the United States. Our
membership also includes laboratory directors fr@® countries, as well as national and
international academic affiliates. As an organagt ASCLD provides leadership in the forensic
community as well as assistance to its membersrawyiging information, training and networking
opportunities that are unique to forensic scieabetatory management.

Our Mission is:

“To promote the effectiveness of crime laborat@aders throughout the world by
facilitating communication among members, sharingical information, providing
relevant training, promoting crime laboratory acditation, and encouraging scientific
and managerial excellence in the global forensimpwnity. “

Code of Ethics and Professional Responsibility

ASCLD, like any established professional body, aa®bust code of ethics (though admittedly, |
have seen none better than the California Assoaati Criminalists’ Code of Ethics) and is the
only professional forensic membership associatia has a guidelines document for the conduct of
managers and supervisors of forensic laboratodesateguard the integrity and objectives of the
profession.

Our code of ethics is somewhat different than didiench level professional organizations and for
good reason. After all, forensic laboratory mamadeear additional ethical responsibilities beyond
those expected of bench scientists. They inclaldigianal responsibilities for:

the integrity and quality of the work product ofnee laboratory staff and operation,
enforcing ethics and professional responsibilityhie workplace,

hiring, training and supervising subordinates, and

budgeting and expenditure of authorized funds.

In 1987, ASCLD created its “Guidelines for Forenksaboratory Management Practices.” It is still
a “living” and current document today just as itsmahen it was created. Its key sections include
guidelines for supervisors and managers in theviolig areas:

Responsibility to the Employer — where the categpinclude Managerial Competency,
Integrity, Quality, Efficiency, Productivity, Safgt Meeting Organization Expectations,
Security, and Management Information Systems.

Responsibility to the Employee — where the categoinclude Qualifications, Training,
Employee Competency, Staff Development, Work Emmment, Communication,

Supervision, and Fiscal Obligations.

Responsibility to the Public— where the categometude Conflicts of Interest, Responding
to Public Needs, Professional Staffing, Legal Coamge, Fiscal Responsibility,

Accountability, Disclosure and Discovery, and WQuality.
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Responsibility to the Profession— where the caieganclude Accreditation, Certification,
Ethics, Organization Participation, and Research.

These are the tenets and principles that very gimplke a laboratory successful and accountable to
those we serve. These guidelines comprise a serio€iples that frame the concept of true
professionalism for forensic managers and supewisoThis is what each and every ASCLD
member strives for. This is not to say that dbslanust meet each and every one of these, as these
are guidelines not mandates. If you don’'t havemywn your computer or at your desk, then you
need to get one! hftp://www.ascld.org/files/library/labmgtguide.pdBut suffice it to say, | do
wonder how many of the recent issues in forengense could have been prevented or mitigated if
we as laboratory managers strictly adhered to thagkelines.

Forensic Science in a Post-NAS World

Take a moment and RE-READ the guiding principleegaties above with the frame of reference of
the NAS report. Yes, | am seriouSTOP and RE-READ the guiding principles how | am not
going to go into the NAS recommendations here,Hawting those 13 recommendations in mind,
take a closer look at those guidelines which wenesbbped 12 years prior to the NAS report

Now more than ever, you can see how those guidedilmng with the NAS report are going to shape
the future of forensic science. You can see hodays leadership will set the future tone and
direction for forensic science. This WIlimpact you...and if we as a forensic community ds th
right, it will be for the better. If we don’t ddnis right or we simply take the attitude that wen'tlo
care, then someone else to will take of it for usiave learned in life that everything happensafor
reason. We can choose to moan and complain abali¢eges that come our way or we can look at
them as tremendous opportunities to seize.

YOU are our future leadership. Those of you regdims right now are already today’s crime lab
leaders in your organizations. But statisticalggs than 20% of you will take up your cause and
become part of the change that will be inevitalde forensic science. EVERYONE in the
laboratory has a professional obligation to meetghidelines above. We owe it to our employers,
our peers, the profession and, most importantky,ghblic we serve. You may not be accountable
for making these principles happen on a nationakllebut you are each independently and
professionally obligatetb make sure you do your part to make them aggkciaa your laboratories!

The Consortium of Forensic Science Organizations

At the national level, many of you are already avaf the Consortium of Forensic Science
Organizations (CFSO). The CFSO was formed in 20@fer the brainchild of retired LA Sheriff
Crime Lab Director Barry Fisher. Barry has longih@&enowned for his crime scene books and his
talent at being the “ambassador” of forensic s@endis efforts in trying to get federal legislatito
become a reality hit a stone wall when Congressistadfers told him that our profession was too
small and did not speak with one voice to be onrtar screen. He is credited for starting a
coalition of the major forensic science organizagiavhich has now evolved into the CFSO. The
participant agencies in the CFSO are:

American Academy of Forensic Sciences (AAFS);
American Society of Crime Laboratory Directors (A3,
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American Society of Crime Laboratory Directors bbaatory Accreditation Board
(ASCLD/LAB);

Forensic Quality Services (FQS);

International Association for Identification (1Al);

National Association of Medical Examiners (NAMEhda

Society of Forensic Toxicologists (SOFT) / Amerid&wmard of Forensic Toxicology
(ABFT).

These seven organizations now speak with one aledrunified voice for forensic science. The

transition hasn’t come easy. It is difficult totgseveral experienced, dedicated professional
associations coming together and being unanimouthonght and voice. It has taken work,

dialogue and compromise, but the end, the effogsraaking significant impacts.

Recent activity within the CFSO has focused on gbading legislation and areas of consensus
among the forensic science stakeholders with résfmedhe NAS report. As a professional
community, we have been and will continue to workhwour critics, strategic partners and
stakeholders to respond not only to the contenthefreport but also to provide testimony to the
House and Senate Judiciary and Appropriations Caot@esi, the White House and our colleagues in
the forensic community.

Just as ASCLD was formed to deal with criticismugiot to the community in the 1970’s, so, too,
will another body or office be developed to oncaiagring change to our field. Time will only tell

what that final outcome will be. However, you shlibknow that it is organizations like ASCLD that
are active, behind the scenes, creating new pathsgportunities for our future.

As a leader in my agency and in the field in whied work, my mission as a lab director is to
distinguish between issues that can be solved éechmias that need to be managed. | have shared
and practiced that with my employees from day omedab director and with our Board while
serving you as ASCLD President. My mission, innitgst simplistic form is: To do the best job |
can to help you do the best job you can. Whendysiill down all the leadership traits, qualitiasda
activities, at the end of the day, the reason &uirig a lab director is to focus on and tackletlzdi
issues and challenges that face the complex orgi@mizof a crime lab and the community allowing
you to simply do what you do best — using sciemcserve justice. ASCLD’s role is no different
and our organization is here to help you do the jobsyou can.

ASCLD has and will continue to represent and denmates excellence in forensic science
management and leadership... and that is why ASClibp®rtant to you as a lab director.
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To Hell and Back:
The Ethics of Science and the Science of Ethics

Paul J. Voss, President, Ethikos

The dictionary variously definescienceas “the state of knowing” or “a system of knowledg
covering general truths” or even the “operationgeheral laws as obtained and tested using the
scientific method.” Science, so defined, concepmnscesses, rigor, replication, predictability,
consistency, and verification. So considered, mgepossesses symmetry, harmony, and even
beauty. Scientific excellence plays a fundamerdbd in daily life and, in many ways, holds the
keys to a promising future.

Yet the human side of science—the scientist—doésmays act according to scientific principles.
As humans, we are not always predictable, rigorand, consistent organisms. Humans tend to be
complicated, messy, unpredictable, confusing, amh drustrating. Humanity, of course, displays
great moments of beauty, harmony, and excellengewe rarely see our lives as “scientific” in
trajectory, meaning, or scope.

In the forensic lab, the world of scientific praors interacts with the world of human activity.
While it might be easier to focus exclusively onestific matters while in the lab, we must also
nourish and cultivate the human side of any enisgprLabs that ignore this human dimension do so
at their own peril.

Fully appreciating this point rests upon the didion between two wordsivilization andculture
Although many people use these terms interchangeadol as synonyms, the words means different
things and clarity on this issue remains crucialthe creation of a healthy (and hence scientifrcal
excellent) lab culture to flourish.

Civilization refers to those attributes that make life (andkyvpossible including abundant supplies
of drinking water, medicine, and food, not to mentpublic sanitation, transportation, education,
and social harmony. In North America, this impres<ivilization allows for a life expectancy of
nearly 85 years for females and 78 years for mal@sir civilization continues to provide new
technological advances in medicine, communicatteemsportation, and other aspects that make
long, healthy lives possible.

Culture, on the other hand, consists of those thingsrtfae life (and workyvorthwhile—including
those products of the human imagination such gsharsic, literature, baseball, architecture, and
many more. Culture is not merely life-sustainimgis life-edifying. Culture is not simply the
production and distribution of food (more proper ttee sphere of civilization), but rather the
pleasures of Mexican, Chinese, or ltalian cuisin@ulture, derived from the Latin wordultus
(meaning, among other things, “to cultivate”) regaihard work and attention. We create culture by
how we think and relate with each other—within ahaaunity. If civilization refers to thevhatwe

do, culture refers to theowwe do it.
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How does this apply to lab culture and ethical &t Consider again the word civilization. In
the forensic lab, civilization is the “what” youqatuce or the data you provide. Civilization is the
end product. In most cases, we have little oromdrol over the civilization we use to arrive at ou
conclusions—technology advances rapidly and wetadajhe changing civilization. Civilization is
a given and widespread--other people likely sebidpce, or market the same things (the sama)
that your lab does. In other words, everythindoégoming a commodity as intellectual capital
becomes dispersed over the supply base.

Consequently, since thvehatis readily available for consumers (i.e., we haueerous choices for
the goods and services we purchase) the only mgfaihiway to enhance your lab in a marketplace
is to have a higher qualityow. In fact, as we move forward, tinhat you produce or market will
matter less and less thhowyou produce or market that good or service.

What connection does this distinction have on imlial ethics, integrity, and science? Here’s the
link: The howyou produce or market your data has a clear andptouous ethical dimension. The

how you do something is the human side of sciencevamaeed to get the human side of science
right. What does that mean? What might serve gai@de for getting the human side right? It

begins by having a discussion about ethics, cyltarel leadership and bringing the human
dimension into harmony with the scientific dimemsioFinding the proper balance can be tricky;

failing to try can be devastating.
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Communication Tips and Techniques

By Kelli Vrla, CSP

Kelli Vrla, CSP, one of the scheduled workshop &peaat the ASCLD Symposium, will present a
series of breakouts on Exceptional Communicatidere are some excerpts of some of the tips and
techniques she’ll share with you while in the s@ssi One of the workshops will focus on Internal
Communications, while the other will focus on Extdar Communications. Participants will walk
away with a Personal Action Plan from each.

You just cain't fix stupid...

Ask yourself right now: “How can | think before | rgage in a frustrating encounter with one of
my ‘SAI’ people? How can | remind myself to be maaiemused than mad?”

Dealing with the “severely aware impaired” (SAInhdae a daily frustrating challenge. Decide to be
amused with people who just don’t get it. Your othgile option is to get increasingly upset when
they continue not to get it.

“Where’s my surprise face?” If you continue to hemised when they don't get it, perhaps you're
becoming “severely aware impaired.” Resist the uoggive FREE SEMINARS to people who did
NOT sign up! Stop wasting precious time and enesgplaining the whole enchilada, when the
chips and salsa are all they can handle.

75/25 Rule

75% of dealing with difficult people and situatioissunderstanding. 25% of dealing with difficult
people and situations is skill and technique.

The good news is it's something we can all improgen; most of us are not born with the ability to
handle the sticky wickets among us. Practice ewdhgnce you get, as the opportunities are
bountiful. Before diving in, strive to understartperson, the situation, the real issue, anddake r
obstacles. If all else fails, ask the person yod&aling with his/her take on the situation, so gan

at least agree on where the gaps are.

So ask yourself: How can | better understand a peon or situation this week | have perceived
as “difficult™?

Next Best Steps

This is the best phrase for moving a conflict fordv&What's our Next Best Step here?”

Whether it's with a client, colleague or loved ogeu will always be taking the high road if you'll
remember this valuable phrase.
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When we focus forward to fix facts, rather thankbaa blame, the conversation takes on a more
productive dynamic. Some of us want to hang odhélimbo of “he said/she said,” when it doesn’t
have anything to do with fixing the challenge atdha

We like to be right. Best to focus your creativemgies on the “next best step.” You'll find a much
quicker end to the discussions in the process gdrato move it forward.

So today, ask yourself: “When can | use the “Next st Step” phrase today? This week?”

Bless yore lil h-e-a-r-r-r-rr-t!!

Today, ask yourselfls the comment I'm about to make a “blessing” (sicere praise) or a
“dissing” (passive-aggressive)? If there’s doubt, wbably best to leave it out.

In Texas we have this wonderful catch-all phras\ae use it like an etch-a-sketch erase of a back-
handed compliment. Example: “Nice dress, but notyoun...“Bless yore lil h-e-a-r-r-r-rr-t !” You
think you've been blessed, when you've really biekssed.’

Back-handed compliments lurk everywhere. They'lke ligiant take-aways from a real issue.
Comments like, “Did you lose your yard guy?” or ffiust be frustrating gaining back all that
weight...” or “It's great knowing your kid passed...withe curved grade

Ethos, Pathos, Logos and Laugh-os

Today, Ask Yourself: Where can | practice “Laugh-os” this week and labkhings more lightly?
Quote: “She who laughs, lasts.” Kelli S. Vrla, CSP
Distilled Nugget: What helps persuade others both in drama anéein li

Ethos: having ethical, moral character

Pathos: appealing with passion

Logos: appealing with logic
But don'’t forget to add my favorite Greek trait: Ugh-os (laff-o0s), the ability to look at things
lightly and with a great sense of humor. Perhapsgtieatest gift you can give yourself (and others)
is a sense of humor. Find difficult situations amgs Remember, you will always find what you
seek. Seek lightness and it will lay itself at yéest.
Title: Ethos, Pathos, Logos, and Laugh-os

Let There Be P’s on Earth

Today, Ask Yourself About the Four “P’s”: Positive, Polite, Professional, ProactiveHow many
of the four Ps can | practice in my next interat®dn all my interactions?
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Quote: “The glue that holds all relationships togethénctuding the relationship between the leader
and the led is trust, and trust is based on irtiegBrian Tracy

Distilled Nugget: Practice the four Ps in all you do. Strive to bwsifve, Polite, Professional,
Proactive. Positive: Tell people what they can hawveo, not what they can’t. Polite: Remember to
use simple courtesies like “Please” and “Thank yBuofessional: Always be above board. Pretend
you're being followed by a paparazzi of camerasllaimes. What would you like to see on the six
o’clock news about you? Proactive: Be ever mindfuinoving transactions forward. Focus forward
on fixing, rather than backward on blaming.

Kelli Vrla, CSP, travels from the Hill Country iexas, providing solutions for organizations in the
areas of People, Priorities & Productivity. Youreagiions answered at: Kelli@KelliV.corRREE
Quick Tips for Busy People:

Kellivrla.wordpress.com  To save a date or checkils: 888.434.HaHa (4242)
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The Benefits of Measurement Assurance Iin Forensic
Laboratories

By Mark Ruefenacht, Forensic Metrologist

Introduction

"Duplicate the process!" my mentor and instructterry Everheart, used to say to me as | was
learning the fundamentals of measurement at théoiNat Institute of Standards & Technology
(NIST) in the late 1980's, "Just duplicate the psst" The concept is simple yet the implementation
and evaluation of measurement assurance is morpleemWhat is measurement assurance and
how can you benefit from implementation of a Measuent Assurance Program (MAP) in forensic
laboratory measurements and tests?

Measurement Traceability

As forensic laboratories seek ISO 17025 accreditata fundamental component of each
accreditation is metrological traceability of alirénsic measurements and tests. The measurement
traceability chain is defined in the 1ISO Internaab VVocabulary of Metrology (VIM) and by the
International Laboratory Accreditation Cooperati@bAC) to include six essential components:

1) An unbroken chain of comparisonsgoing back to stated references, usually a ndtiona
international standard;

2)

3) Theuncertainty of measurementfor each step in the traceability chain must Heutated
or estimated so that the overall uncertainty of wigle chain may be estimated and
reported;

4) Each step of the chain must be performed accordinglocumented and accepted
procedures with the results being recorded,;

5) Each laboratory performing a measurement in thanchaust be accredited or supply
evidence of theicompetence

6) The chain of measurements must, whenever possihieat primary reference standards for
therealization of the International System of Units

7) Calibrations must be repeated at appropriate intenals depending on a number of
variables which may include uncertainty requirecgqéiency of use, stability of the
measurement equipment, etc.

Additionally, ISO 17025, Section 5.9 outlines reguients for assuring the quality of measurements

and tests. However, ISO 17025 does not give geeldar implementation of quality checks or
measurement assurance programs.
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What is Measurement Assurance?

Measurement assurance is a system or a programmabfygchecks that verifies the effectiveness of
each of the six links in a forensic laboratory'aird of measurement traceability. A properly
implemented measurement assurance program will diagrepant measurement results and/or
discrepant estimated measurement uncertaintiesastlement assurance also gives the forensic
analyst, and the forensic laboratory’s customenfidence in each performance of a measurement or
test by validating the measurement or test process.

Examples of components in an encompassing Measuatekssurance Program (MAP) includes:
- inter- and intra-laboratory comparisons;
proficiency testing;
implementation of check standards in the measureoretesting process that replicates the
actual measurement or test process;
replicate measurements or tests of the same anbifaubstance;
control charts;
statistical analysis of measurement and test data,
statistical analysis of check standards data;
a thorough understanding of the influences thatotth measurement or test.

Many forensic laboratories have implemented quaditecks in their routine measurements and
tests. For example, blood alcohol analysis magreeice two independent standards to ensure the
accuracy of the analysis.

Implementation of check standards and replicatereeice materials, preferably of a higher order
than the reference standards and reference matesal routinely in the laboratory is the required
prerequisite for implementation of a MAP. Additally, a check standard should, whenever
possible, be an artifact or a reference materéatlitiost closely and practicably resembles the meuti
measurement process.

Process Measurement Assurance Example

For example, a forensic laboratory making routireasurements of a powdery controlled substance
has a calibration performed on the laboratory wieghnstruments by an accredited supplier. An
uncertainty is provided by the accredited calilmmatsupplier and incorporated as a component in the
laboratory’s controlled substances measurementriaicey budget. Additionally, a stainless steel
check weight (check standard) may be used, on @aneobasis, to verify the calibration of the
weighing instrument. A standard deviation is ckltad from the routine use of the stainless steel
check weight and is incorporated into the labosasanncertainty budget as reproducibility.

From the example above we could ask, “Does the@meuise of the stainless steel check weight
duplicate the process of measuring (weighing) abletl substances?” While the check weight has
value in verifying the long-term stability of theewghing instrument calibration, it does not dupkca
how the weighing instrument is routinely used. fdit, the check weight is probably used in a
fashion that emulatageal measurement conditions (e.g., environmental initee are minimized,;
the check weight is carefully centered and placedh® weighing instrument platform to avoid
eccentric loading errors, etc.).
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In order to effectivelyduplicatethe measurement process a check standard codieMeéoped using

a powder. The powder would resemble the typicatroied substances measured on the weighing
instrument. Enclosing the powder in a double-skaladence bag to avoid loss of powder from the
evidence bag and to avoid hydroscopic losses misgaithe powder would ensure stability of the
check standard. Each forensic analyst performirgghing measurements would then make
opportunities to use the powder check standarchduheir routine use of the weighing instrument
and the weighing result would be recorded.

The recorded data from the powder check standamdbeaplotted on control charts, statistically
analyzed, warning and control limits establishegknds identified, and changes in routine
measurement process or degradation of referencdastis immediately identified.

Measurement Assurance & Uncertainty

Measurement assurance programs also contributbetovdrification and validation of estimated
measurement and testing uncertainties. Informaliss have found that the reproducibility of a
powder check standard may be considerably larger tine reproducibility of a stainless steel weight
used as a check standard. In essence, the measurencertainty may be more accurately verified
using the powder check standard which more closiehylates the measurement process routinely
used in a controlled substance laboratory.

Practical Measurement Assurance Implementation
1. Identify and model the measurement or testing oteth the laboratory.

2. Identify the reference standards or the referenatenals. Do they meet the requirements of
traceability?

3. Select a stable check standard or identify a sengneéference material that will evaluate the
maximum random variation.

4. Measure (calibrate) the check standard or testreference material, independent of the
normal measurement or testing process. Creataotarttarts and establish warning and
control limits. Note: consider using the checkngt@rd immediately following a calibration
or adjustment of measuring and test equipment usé¢lde measurement/testing process to
reestablish reference limits.

5. Make quality assurance measurements using the ctacllard or test the reference material
during routine measurement and testing activiti&@uplicate the measurement or testing
process with the check standard.

6. Record the results of the control measurements.

7. Plot the check standard results on a control dradtstatistically analyze the data. Evaluate
the bias and the variability against establishechiag and action limits.

8. Repeat the process regularly during routine measemés or tests.
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9. Using statistical tools, evaluate the measuremetesting process at specified intervals.

10.Make adjustments or improvements to the measurétesimg process, as needed.

Summary

Duplicate the measurement or testing process wgmified control standards that most closely
simulate the routine measurements. Use statisticds to evaluate the measurement or testing
process. Use the data from the control standarderify the measurement or testing uncertainty
budget. Finally, make improvements based on tatisevaluation of data obtained using a
measurement assurance program.

Mark Ruefenacht

Forensic Metrologist

Heusser Neweigh Metrology Solutions
Concord, California
mark@neweigh.com
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Performance Appraisals:
The Coming End to a Failed Experiment?

By John M. Collins
Michigan State Police — Forensic Science Division
ASCLD Executive Director

The day is coming when formal performance appraigdl go away as we know them. It may not

happen overnight, but we may begin seeing the eéitiron, or at least a major overhaul, of formal

employee evaluations from the list of common humesource management practices of American
employers.

Why? Because too few supervisors know how to dwlitt, and even the best supervisors struggle
to completely eliminate their own biases from tihecess. The deck is stacked against them, which
creates frustration, cynicism, and even legal litgbi

If you can imagine a small company of five peoplerking for a single owner, you can easily
appreciate how employee performance is monitoretl @raluated on an ongoing basis. When
someone screws up, they are told about it and emeryopefully moves on. If someone works
extra hard to satisfy a demanding customer, he @ggtat on the back. There is nothing complex
about it. It's a matter of basic interpersonal cammication, courtesy, and honesty.

The branches of the United States military, fornegle, have long used performance appraisals to
rate soldiers and employees. This goes back st &safar as World War I. But in the American
economy, what really changed the ball game wasitigeof large corporations and the growing
distance between employees and the holders of tmsepstrings. In this new high stakes
environment, corporate management needed a wapjéctively rate employees in the ranks and
distribute pay increases and other performanceectlzenefits as equitably as possible.

But the diagnosis is now grim. Upward creep ofragal scores, subjective interpretations of
performance, the playing of favorites, the complegiof collective bargaining, and, not to mention,
the laughable practice of conducting performangarapals when no benefit for top performers is
forthcoming, have eroded the confidence of bothleyges and supervisors.

Writing for the Wall Street Journal Samuel A. Culbert, author of Get Rid of the Perfance
Evaluation pulled no punches in expressing his disdain &fggmance appraisals. “This corporate
sham is one of the most insidious, most damagimg) yat most ubiquitous of corporate activities.”

But Culbert argues that there is hope. “The odeesiboss dominated performance review needs to
be replaced by a straight-talking relationship weh#dre focus is on results, not personality, and

where the boss is held accountable for the sucokske subordinate instead of just using the

performance review to blame the subordinate for@oplems they're having.”

Within any organizational setting, progress is gagpbwhen goals are set and later achieved. It's al
about the goals.
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For top performing employees, goals tend to haveens@nificance to organizational leaders and
may directly impact the corporate bottom line.alforensic science laboratory, the goals of yopr to
scientists may directly reduce your backlog or iower analytical methods employed by your
laboratory.

Conversely, for less skilled employees or those wmay exhibit behavioral problems in the
workplace, goals may be as uninspiring as simping to say “good morning” to coworkers in the
hallway or may be focused on remediating competgmoplems that are potentially affecting
quality. Either way, employees should be judgedhair delivery ofvalueg not their performance.

In this regard, the optimum process for understapdind expressing an employee’s value to
organizational leaders might be to allow employeegeriodically rate, in their own words, their
value to the organization. It makes sense that @ahaving a job should be knowing how to
describe how well you do it and why you are thétrigerson for the job.

Most organizations have documents and procedurescdioducting performance appraisals in the
workplace. If you suspect that performance applsiare here to stay, use whatever wriggle-room
you have to make your existing procedures as healtd constructive as possible. Consider turning
your performancappraisalsinto performanc@resentationsvhere you, the supervisor, become the
listener. You will be amazed at how healthy andstauctive the process can be.

Here are some tips:

Let your employees do the talking. Schedule time, even if only once a year, to hetrt
present to you their successes and failures, strerapd weaknesses. Do your homework
and expect your employees to answer questions hgsedyour own observations and data.
If your employee argues that they contribute tchhagorale in the workplace but you are
concerned about occasional late arrivals, ask heiv time management practices are being
perceived by coworkers. When you make yourselfahdience instead of the employee,
you place yourself in a position of power whilecaffing your top employees an opportunity
to shine. You also relieve yourself of anxietydmyply listening and not falling prey to the
temptation of trying to customize and deliver therfect monologue to each employee.
Based on the resulting interactions, you can workpartnership with your employee to
prepare a fair appraisal of her performance.

Focus on the Goals.Performance is personal, goals are objectivet dBo’'t forget that you
as a supervisor should have your own goals asamellyour employees must be aware of
them. The goals of your subordinates should someletate to the goals you have set for
yourself and your team. If you don't tie them @gether, you lose a significant strategic
opportunity to keep everyone on the same page agigss at a faster rate.

Use the Performance Presentation Concept to ldengif Talent. The manner in which
employees present evidence of their high performamd tune you in to who may have
potential in higher leadership positions later awd the road. Speaking and presentation
skills are critical to successful management agdire organization, time management, and
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work prioritization skills. Let your employees paat the evidence of their performance and
keep an eye out for those who seem a cut aboveshe

Learn from what you hear. It is difficult to learn when you are speaking. performance
presentation can be a great opportunity for a sugmmrto better understand the nature of an
employee’s job. For forensic science laboratomgators who may only have technical
expertise in one particular discipline, this caadléo better management practices and the
emergence of opportunities to change how work rfopmed in the future. An informed
supervisor is a better supervisor. But as importan employee who feels he has the
opportunity to educate and influence his supenisarhappier, more satisfied employee.

In the end, as supervisors, we are expected teweand monitor the performance of our employees
each and every day. Furthermore, we are expectprbvide healthy feedback to our employees as
necessary to keep them aware of how we view tharatl contributions to our organizations. To
do this, we have to nurture good relationships withsubordinates and ensure that everyone has the
best interest of the organization in mind.

Why should any supervisor allow the traditionalfpanance appraisal process to complicate these
relationships and potentially lower the morale ef top performers?

The answer is we shouldn't.

John M. Collins is the Director of the Michigan &ta&Police Forensic Science Division and the
Executive Director of ASCLD. He is a certified ®erProfessional in Human Resources (SPHR)
and has a Masters Degree in Organizational Manageme
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